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RY MICHARD SIPILLANE,
Harrison wuas born te groceries. To
$he tens of thousands of Iittle store-
kecepers of America W8 story should be
an  inapiration, In  his .own way,
throvgh years of struggle and defeat
fie studijed and finally solved a problen

that is a puzele and a nightmare to
many of them. What he dld eothers
may do. It rests with them, The task

should be easier
of what he did.

Tlhe earllest recollaction IHarrison hias
ts of playing uround the barrels and
the bexes In hls father's store, in Bos-
ton. He remembers how he used te
peep out over the counter at the cus.
toamers, how he toyed with the scale®
and with the welghts and with what
wonder he gazed upon his father as he

from the knowledgs

deftly mensured  out  foodsluffs  or
wlapred bundles for the purchasers.
That store was his little world, and

when he grew bigger and was able to
asglst In the selllng or occaslonally the
delivery of goods, he was very prour
of himself, Then  came  the sechool
perlod, He never c¢ared much [or
boolks, but studied because he had o,
and, unconsciously perhaps, absorbed
more  learning than  he appreclated.
When he wasg elxteen he quit echool.
Hlis  father had planned a colleglute
course for him, but had to change his
program,
After the
frolics of

lelzure
school

and freedom and
days, the roturn tn
the store rathee grated on Harrlgon
The business haa logt the charm ol
carly daye. There wias inore of drudg-
ery than he had supposed, and it was
a long lime before e could content
himisclf with the wearlsome liours and
the curtailment of many of the pleas-
ureés and recreations to which he had
becorie aceustomed. Few healthy, eplr-
Ited youths take with good grace to
such work in the days'when their bland
Is warm and they long for adventure,
Harrlison often became rebelilous, Now
and then he kleked over the traces and
absented himself for a day or twa, hut

when he returned to  work and hie
fathér overlooked  his conduct with
only a mild word of reproof, he felt

ashamed of himeelf. i

It war not until he was twenty-one
that Le reallzed the paticnce and con-
sideration of his fatlier, Then the
futhery tool him inte partnership and

hirl heen the
40l statre for
aWwWay,
the places of many of the old dwellings.

“uztomers the Harri-

Lwenty years

of

There was an influx of forelgners.
With the fncrease In population there
wis an Increase in #ores

The Harrizon store, long established,
well managed and handlng first-class
goods, commanded the best trade, but
suffered from the excessive Competi-
tion. It barely pald exponscs. The net
profite for live years were ridiculously
small, Only by the most prudent of
miunagement cotld Mr. Harrlson hope
to m+<ke 4 better show!ing In the future.
It zrleved him that he had not been
able to zive to hi= son every advantage
a fine education would bestow, but he
could not afford it. - Instead he simply
had to zive 1o hlm the poor comfort af
the partnershlp in a business which he
onée thought meant a fortune, but now
looked far differently.

Youth §e the tine of liluslons and
self-assurance, IHarrison, while sorry
he had added te his father's burdens,
felt sure everything would come right
now that he was golng to put his own
energy aned spirlt into the store,  With
all due respect to the elder Harrison,

had ::1:3\ndFIm-.‘anc-: for the exuberarnce of youth,
Flats and tenements had taken | Lut fecling that the son would not be
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saw them.

The father, making due al-

content unless he had his own way,
consented to the young man having a
free rein, soliciting trade, taking
charge thie buying and generally
supervising affulrs for a few months.
The young man gol customers, but he
ot little profit through them. He Eot

of

gome customers hls competitors were
not sorry to get rid of. “Ile did falrl;.-1
well Inothe buying end and he worked !

der the concerns with hig capital. They
were able to undersell the little store-
keepers hecau=e, buying great
quantities and taking advantuge of
cazh discounts, they could by cheaper
than the others. They did business on
4 hasis that made it impossible for
the little fellows to compete. They ad-
vertised  widely, offered some staple
articles at such low figures that the
price charged by the ordinary grocet
seemed extortionate, and kept them-
selves always prominently before the
people. The little storckecpers could
do nothing but hope for a change they
knew in their hearts never would
COome.

Harrison and his father
along patiently and well for
and then gave it up.

in

struggled
ten Mcdrs
They did It nono

kard enough ‘to sult any one, yet at |22 . s0on, for little was left, The
the end of &ix months the resuit was | father's spirit was broken. but the
unsatisfactorr. Tho business showed a; Y 0UNK man's best abilitics were only
itle profit, but only a ilttle. The heginning to be dr.-\'c-lolperl. lie had be-
hustle of the young man was ne bette ::m:m‘ a student of his business. He
than the conservative methods ang | o240 Studied it from all sides, and he

steady wpplication of the father. Therg
Was no satisfaction in the Harriseons
discovering that their competitore
fared no better than themselves, Somg,
In faet, fared much worse ‘and! Had to
Eive up, but new men entered the ficlg

promptly.  Stores did not remaln idle
long.  There seemed to he an inex-
haustible supply of hapeful persons
who saw fortunes in Brocery cstub-

lishments.

Harrison, putting all that he had of

Was tirm In the belief that he had dis-
¢overed the one certaln avenue to sue-
cess,

When he sold out and closed the Bos-
ton Store Harrison came Lo New Yoark,
and made o tour of the suburban towns
within a radius of thirty miles.  A)-
thouzh his money was none too plentf-
ful, lie exhibited no haste In hils scarcl,
He knew exactly what he wanted, and
after a few weeks' search he found it
In a Jersey town less than twenty

explalned why it was the boy had nol jthe voung man Lelieved some of the|brains and energy into the Handage- :};lll;.':sd f'“"-.’;‘mthh{,“'r,fj1'[“.“'}f;u‘,:,]{l‘if,,;‘,j?;‘wi:ﬁ
bifn sent to college. Somehow the |loss of business was due to his father's | ment- of his store, worked year afier such as he :-;uug]].[_ There were \-m-l““‘q
profits of former years had dwindled |lack of aggressiveness, e was old-| year and made no progress.  Before | grocery establishments.  All extended
Thues  had  clhianged, conditions had | fashioned, but cld-fashioned Wiys of | he was twentyv-three he  knew the credit to thelr patrons. The class of
changed, and  people  had  changed |dolng business did not keep abreast of | odds were heavily against him, and | residents was goodi There were few
There was more. credit husiness than |the times. Young Harrison knew the | that It wias almost folly te contintie ! lacal Industrips, Nearly all of the house
fornierly.  There weére more had ao- [deld better. e could ge: customers, | the struggle. He knew it was the{owners worlked in New York. Thera
counis.  The growth of the city had | His father did not hustle enough, drift  toward ecentralinztion that was|were many rich people. There was a
alteved the complexion of the neigh- Diplomatically and tectfully Harrison grinding him. More and more stores big country club. Within cight miles
borhcod. The gtaid old families thatl put the facts before his father as he Wwere coming under one control or un- or so there were half a dozen other
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'EASTER Sunday !

On that day fair women don their Spi-ing attire;
from the sober chrysalis of Lent they emerge veritable dainty

butterflies in shimmering silks and nodding plumes,

This season miladi’s fancy may run riot. '
charming as the Parisian creation thatcrowns her head, and she may, if
she chooses, wear shoes of Satin, Silk, Velvet or soft Suede of delicate
Our “Dorothy Dodd” dainty shoes afford a variety of choice that
will enable her to make her costume a symphony of artistic coloring,

A style exhibit unique and well w'orthy of your inspection.

shades,

- $3.50 to $5.00

T

W. DABNEY & CO.,

- Third and Broad Streets.

Her footwear may be as

QAR S4,
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high

The place Harrison entered was not
imposing, but from the day he opened
his Wistboro store hie upset established
custom In the grocery line in that town.
1la had & comparatively small but cer-
tainly a select stock. In no place did
he display cabbages, potatoes, turnips
and vegetables of that class. 11is show
windows was arranged to attract the
eve anid tempt the palate. He had
studied colors in the last vear in Bos-
ton and koew their values and thelr
harmonles, Instead of the regulation
show of 8 grocer he exhibited some of
the fipest fruit, daintiest salad and
rarest of delicacies Westboro ever had

clags suburban communitles,

seen. There was endive, every head ot
which was perfect, There were hrus-
sels sprouts, fresh from the garden:

celery that made the mouth water, ias-
paragus thuat told its own story, Then
there were apples that wero a delight
to the.eye, oranges that were beantiful,
pineapples that gave forth a dalight-
ful perfume and a multitude of other
fruits and vegetables, some of which
were oul of season. They would nol
have appeared so charming but for the
manner in which they were arranged.

Unconsciously every persan who
looked at them was pleased. Some
Westboro men who never_ had given

more than a perfunctory glance at a
grocery In that town stopped and gazed
at  Harrizon's window. One or two
wient in. A few others asked if the
store was not a new oue. When they
heard 1t was they said “"Hugh!” and
went thelr way, The women of West-
boro appreciated the attractive window
display as much, if not more than the
men. A fair number of them visited
the establishment and lookad it over.
Everything was neat as a pin., The
same attention to harmony was dis-
played inside the store as in the win-
dow. -

Harrison gave nersonal attention to
every caller. Eome of the visllors In-
troduced, themselves and sald  they
would favaor him with a portion of their
cusglom, they were an much pleased
with his pretty store, They were pleas-
ed and surprised, too, at the low nrices
he sold at. As cvidence of their good
will they ordered some things. Harri-
son had the stuff delivered te thosaa
whe asked that it be sent to them, but
he sent it C. O. 1. Some of the per-
sons pald, although they were not in
the habit of paying the grocer except
by the week or month. Others, when
informed thut the rule of Mr, Harrison
was strietly cash, got angry and sont
the boy and the goods back. They con-
aldered Harrison Impertinent and
wanted him not only to know It, bnt
one Irkte woman went to the length
of going to the store to express her
oplnion of him,

Harvison listened to her patliently,
and when giae finished he said 1o her:
“Aaadam, how much do your grocery
bills amount to a month?"

“About 350," she replied,

“Would vou rather pay $50 and havs
i charge aeccount, or pay $45 and pay
cash he inquired.  “You know %5 a
month means $60 a year. That would
purchase a handsome gown or others
artlcles a woman loves."

“Why, what do you mean?' she
asked,
“Just thig,” he sald, in his most

carnest and Impressive manner; “That
vou and every other honest person is
penulized underr tihie present ecradit
system. You not .only pay for what
you buy, but you are saddled with the
had debts of the grocer who has charge
customers. It is ridiculous that honoest
peaple shionld suffer so, Lut It is sgo
Otherwise the grocer who  extends
credit would go bankrupl, Mapy of

them go brokoe vegavdless of the man-
Aner in which they are foreed o protect

-

themselves by raising their prices to
thoso who do pay their bills.

“It is all wrong, madam, and I hope
yYou will pardon me for saying it, but It
i3 the result of woman's extravagance.
It may be a trifle inconvenient to puy
cash on delivery, Lut because yvou do
not do it you puy 15 cents a day more
for grocerles than you should, Tlie
sanje Is true regarding your meat bil
The same {3 true regarding other
things, Onc of the banes of this courn-
try Is this credit system. I have come
to Westboro to see if T cannot make a
living deallng with the people of this
town who want to save money and
escane belng punished for the sins of
the dead bLeats. I know the grocery
business from the bottom up. [ an
proud of ft; I am paving spat cash
for cvery article T buy, and I am go-
ing to sell only for cash. I am go-
ing to glve to my patrons the bheneft
of overy advantage I abtain by rea-
son of buyving for cash. I am not go-
ing to handle anything but first-class
goods. Whether T gutceed or nol in
Westboro, it is cetrain that the othar
grocers will have to ecarry the haa ac-
counis while I am here. They arc not

tor me. T am going to Jook for trade
on & common scnse, cconomic hasis, 1

expect to get {t. I may have a long
fight to overcome the foolish custom
which is proving so costly to honest
people, but in the long run [ am In-
clined 1o think I will triumph.

The wolman who had been so angry
P——— ~ezry——— —

b4

dld not expect this sort of an argu-
ment. *“You may be right,” she sald,
“but I don't know. At any rate, TS
pay that bill and you may send those
things back to my house.” Then, as If
to excuse her show of temper, she add-
ed: “You must realize it i3 very . in-
convenient to pay for each and-ever:i-\-'v_, |

thing when ft s delivered at your =
back door, and besides, it {5 a sort
of reflection on the honesty of the

purchaser.”

“Madam," said Harrilson, “If I had;
the money the people of this commu- -
nlty waste through the credit system 1
could afiord to pay all the taxes the :
people hicre are chargad with.”

The woman had paid her taxes anly
a few days before, and this statoment

Impressed her moere than anything
tho grocer had said pefore,
“Cioodnesgs!" she exclaimed;

S B
doesn't seem possible.! ' 1
YBut it Is true,” remarked Harrison.
That woman and various others who
were incensed at first talked so much |
about the possibility of saving money
by trading with Hurrison that he made -

very respectable prozress “frem. the
start. There were some who wWere ro-
sentful. ¢

They would not deal with a !
tradesman who dictated to them, they |
declared. But Harrlson went along un-

ruffied. Hvery day he changed his . .
window display, His' father attended
to the buving. He was excellent in

that branch of tuc business., ‘In a' com-
munity so small as Westboro the win-
dow display at Harrison's’ was one aof
the sights persons went to look at when
they were “down town.' The window

diplay was not sufllieient,  however,
Harrison advertised in a Westhora
paper. He advertised bLetter and morea
intelligently than any tradesman the
town  ever had known, Tfe had not
Watched the big grocers of  Hoston .
through those y

ten long, bitter years

for nothing. i

There .were some people in West-
boro who traded with the Ereat high-
class  grocery houses of New' '‘York.
Harrison, when a good opportunity, af-
forded, informed these people that he
was delllng exactly the same grade of
goads as these houses, and at the satp
price or a trifde lower, Some, tried him
and found his statement correct. Soma
would not helieve it possible and; ig-
nored him. THATY

Four grocery stares hag Tailed In
Westhoro in the five yeurs nreceding
the arrival of Harrison. No Brocery
has fulled sincee then, but he has ab-
sorbed four grocery 'stores .that ex-:
tended credlt to thelr customers.. They
could not live against him.' The store
in which he began business in the town
has been enlarged, but aven in its pres- .
ent form hardly Is Jarge enough for
the volume of trade which has come to
him. Westhoro no longer is'a credit
tewn. Everyvhody—or everyhody waortly
mentloning—pays cash. FHarrison' in
three years has brought about a revo-
lutlon, not only there, but in all the
towns for ten miles around. Tn those
towns he does almost as much busi-
ness as the local dealers. 1t requires

eight wagons to handle the orders ha
recelves, Ile has twenty-one clerks
working In his main ‘store, and he

needs four telephones in his business.
Perhaps in all the suburban. townsa
within the metropolitan distriet there
Is ne man approaching Harrison in the
grocery line to-day. From the prinecl-
pal he laid down the first day he never
has deviated. e {5 particularly proudi ..

of the fact that when he arrived in
Westhoro Lhree years ago all. the!
money he had In the world—all that:

was left of the Boston establishment-—
wns $2,000. To-day he Is doing a huaf-.
ness of $1,000,000 a vear. He has mada:
# gold mine for himself, and incident-
ally for hundreds of cthera, e
(Copyright, 1911, By Richard Spillane.):
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Do Your Eyes or Ui
~Nerves Trouble You

or_have you other chfonle ailments? |

Call on DR, FORTNEY, Neurologiat,
611 5. Broad Street, for frea consultas
tion. Wonderful cures through ‘nau-
rological methods, v )

I N preparing for
services.

System is . of

trip would be profitable.

B_eil Service.

feels the need of universal service, and that is i

Every
e

s I

Reservations are made, last directions
are given, good-byes are said, over the wire.

The Long Distance Service of the Bell . =

special value to the ;

Sometimes the Bell Telephone makes a trip

unnecessary; sometimes it convinces him that a

Are YOU a subscriber?

SOUTHERN BELL TEL. & TEL. COMPANY
0F VIGINA

Bail Telephone is the Center of th

a journey the tele-

phone performs a great variety of

traveller.:

Wherever he goes, he:
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